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The vast majority of project work in today's organizations is done in a team setting. In this environment, 

project management team leaders have a tremendous responsibility and opportunity to develop and 

exhibit leadership skills. This course first discusses the roles and responsibilities of the project 

management team leader, in particular, their responsibility with regard to project stakeholders. Next, 

the course discusses how project management team leaders can build a positive team environment 

through effective communication, team building activities, and reflective listening. Lastly, the course 

covers problem-solving within the team. Project management team leaders must be effective in 

identifying and resolving team problems in order for the project to succeed. To do this, team leaders 

must have an understanding of the team dynamic for decision-making and must be able to manage 

conflict among personality differences and barriers. 
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L= Live      W=CFTEA Webcourse      SP= Self-paced Online     ILO = Instructor-Led Online     GL = Guided Learning  
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